OUR AIMS

Creating, facilitating and investigating epistemically
potent environments for complex knowings and modes
of knowing and associated qualities (e.g., aesthetic,
ethical, political);
Supporting and fostering more complex individual and
collective modes of knowing, particularly with regard to
understanding and expanding possibilities for action in
the face of complex challenges;
Facilitating, promoting and sustaining complex,
collaborative, creative and evolving cultures,
communities and ecologies of knowledge and
practices, based on a fabric of transformative relations;
Produce complex knowings on the themes of:
o Life (the processes underlying living systems as well
as the forms of Life in these systems); and
o Love (as a complex multidimensional phenomenon,
and as a supreme quality of relations, with potentially
positive transformative effects on individuals and
their interactions. These effects contribute to the
organisation of positive ways of living in community,
in which the best of each entity is organised and
mobilised for the best of another);
o and their relations;
Producing complex knowings that are relevant to
tackling complex challenges that affect certain
communities and the practices that sustain them;
Promote the dissemination and application of complex
knowings and modes of knowing, particularly about the
promotion and facilitation of epistemically potent
environments.

WHERE WE ARE

LiLo has its headquarters in Salreu, Estarreja,
Portugal. The LiLo House supports the in-
presence/onsite activities for its Associates.
LiLo also operates in a distributed way making
use of a variety of technologies for supporting
online and hybrid activities. Through its
international community, LiLo can organise
activities in different parts of the world.

MORE INFORMATION
https://lilo.institute

®_  News, Events, Blog
subscribe at: lilo.institute/subscribe

CONTACT

g Travessa do Cadaval, 4,
3865-220 Salreu, Portugal

@ lilo.institute.web@gmail.com

LiLo Institute Overview
February 2026

OUR MISSION

LiLo’'s mission is to create, facilitate and
research environments for complex
knowings & ways of knowing, enacting and
promoting the values of Wisdom, Beauty,
Love & Justice, supported by a fabric of
transformative relations.

WHO WE ARE

The LiLo Institute (LiLo) is a worldwide
community of academics and
practitioners, including scientists, artists,
designers & architects. We are open to
participation from all walks of life.

WHAT WE ARE

A private non-profit Association founded
in Portugal (NIPC 518803511)



OUR VALUES & PRINCIPLES

LiLo is a value and principle driven organisation. We aspire
to enact our values and principles in all our internal and
external interactions and activities

our (core) Values: Wisdom, Beauty, Love, Justice

our (core organising) Principles
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WHAT WE DO

LiLo organises activities on-line, in the LiLo House, and in other
spaces, in the communities of its associates or facilitated by
them, both synchronous and asynchronously:

* Thematic sets of collective activities e.g. dialogue sessions,
workshops, reading groups, co-constructed artefacts,
thematic projects (for Associates and visitors).

¢ On-going online activities supporting collective exploration
of knowledges/knowings under particular themes (for
Associates)

* Inter & transdisciplinary intensive residential camps (e.g.
weekend or week-long) for complex knowledges/knowings
under particular themes (for Associates & visitors)

¢ Open activities & public events e.g, workshops, discussion
sessions, performances, exhibitions (for general
community(ies))

¢ Coordinated residences e.g. individual academic,
artistic/creative, contemplative (for Fellows)

« Discovery/(co)design/(co)constrution and implementation
of practices, rituals, artefacts and resources to sustain and
transmit the history(ies), memory(ies), processes and
outcomes of LiLo

¢ Working groups, defined by methodology, interest/subject,
target population (associates and visitors)

Evaluating

HOW: LiLo ENACTED

LiLo has many expressions:

¢ Community & Family: A group building long-term
transformative bonds to take risks, learn together,
navigate uncertainty, recover from perturbations and
pursue ambitious goals. A safe place to return to, where
we're known and valued; where we grow in the
transformative effects of experiences of Love emerging
from our being and becoming together and shared
growth.

¢ Home: The LiLo House holds our history and memories,
offering spaces for being, living, thinking and working
together (e.g. work spaces, shared kitchen, leisure areas,
garden). It supports individual residencies and collective
events, designed to enable transformative interactions.

¢ Living Organisation: We grow organically, inspired by
Nature's rhythms and seasons. We self-organise guided
by our values and principles, remaining coupled with our
environments and adapting accordingly. We're in
constant formation, becoming together, in diversity, while
maintaining coherence.

¢ Laboratory & Knowledge Production Organisation: We
experiment with new ways of producing complex
knowings about Life and Love. Our exploratory,
Inter/transdisciplinary work is discovery-oriented. We're
an incubator of ideas and a Laboratory for experimenting
with practices for epistemically potent environments; our
associates can self-organise around thematic focuses;
Our collective activities focus annual themes emerging
from our internal and external dialogues

¢ Process-Focused Research: Activities operate on two
levels—focused on contents and on designing and
reseaching the processes for epistemically potent
environments that facilitate such research.

¢ Catalysts and Incubators: We develop ideas for
addressing complex issues, experiment, and bring them
to other contexts. We share learnings and practices to
inspire change and strengthen similar initiatives,
scaffolding others’ development.

¢ Transformative learning space: A context for complex
forms of (co) learning and teaching

¢ Sanctuary: A safe, trust-based space for genuine
meeting, vulnerability, relief from external stressors, and
connection with transcendental values and Nature. A
space for "slow" time and experiencing/creating Beauty.

¢ Club: Where we socialize, enjoy each other's company,
and have fun together.

¢ Socially and ecologically attuned collective: we remain
attuned to the social-ecological systems we inhabit,
addressing difficult questions from real communities with
real needs. We aim to connect with the contexts of our
Associates.

WHY

We believe that relations sustain worlds and hold the
potential for their transformation. We believe there is a
need for (re)new(ed) types and configurations of
relations and more complex modes of knowing(s) and
knowledge about and for supporting more positive
practices regarding Life and Love, broadly construed.
We aspire to bring forth worlds that are supported by,
and support, recursive practices and enriched
experiences, of Wisdom, Beauty, Love and Justice for all
living beings.

We believe that the world needs new ways of thinking
and acting, and new kinds of organisations and
institutions that support them. LiLo is an experiment in
this space of possibilities.

PROCESSES & PRACTICES

Our values and principles are translated into processes
which underlie and are embedded in our practices. We
aim at carefully designing, investigating and evaluating
our activities in relation to these processes.

FOR WHOM

LiLo ‘s activities are first and foremost aimed at its
Associates. However, activities will also engage with
individuals and organisations both local to LiLo’s HQ and
in the geographical and topological networks of its
Associates.

We hope that our experiences, practices and knowings can
be meaningful and useful to others around the world and
that it may support positive transformations elsewhere.

WITH WHOM

LiLo is open to collaborating with an extended
community of individuals or organisations interested in
its mission, purposes and outcomes.

GOVERNANCE

LiLo aims at having a collaborative, distributed and
participative organisational model that is dynamic and
evolvable. It develops its own governance structures
(complementary to the legally-required bodies) and
ethical models as necessary

FUNDING

LiLo is currently funded through the Associate fees &
donations.



